INSIDE-OUT LENSES

OUTSIDE-IN LENSES

ur Process: From Rough Idea to Venture Launch.

INPUTS FROM YOUR
COMPANY

g{g Technology & Capability
Understanding

| ]

L
Strategic & Technical Steer (@}\

».‘ Feasibility

©) Approach Preference & Past - :
!m Insight / Experience v v
o 42) e ye

LSS R ST Prioritisation
Problem Mapping Analysis

Prioritisation

Solution Cost =

Explore Structuring Estimation C
2a0)
Iterate Ideate & Define
High Level Refined Business

Hypothesis . Opportunities Case Build

0 Value Pl ‘
W Estimati %
[2 Input into sHmation Venture Design &

Build

Input into .
INPUTS FROM THE Analysis & End User Analysis &

MARKET Evaluation Problem Evaluation

Scoping & Specifics
On the Ground Knowledge & Landscaping ~ 2 Opportuniti
Adjacent Industry Expertise @ RROUHIIITICS
~ 5 Opportunities
3 Technology Competitors & Problem
¢ Corporate Needs Radar Definition
p—

Academia & Research 10 Opportunities

SIAPARTNERY”



